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Cristina Monteiro n°® 101191
Aliona Babcinschi n® 104753
Carolina Pol6énio n° 104535
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This also happends in Carqueijo
and surroundings.




PROBLEM

Small-scale farmers have 2
alternatives to sell their products:

To larger corporations, but
they do not value the farmer
and his products.

To neighbours and
surroundings, but this creates
excesses and In time turn
waste.
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SERVICE PROPOSAL

WHAT?

Culinary and
Cosmetic Workshops.

Use food excess.
The participants will
prepare the recipes.

Adults and people
interested in participating
in these type of events.

FOR WHAT?

Help the excess of products
that farmers have
(pedagogical strand).
Create a service with added
value (circulqr economy).



Each month has a different type : p
of food. This calendar is made [:alﬂn[lﬂl'l[] =

thinking about the best month to Alimentos ¢ =
harvest the food chosen. & o f*g s




Ana Gertrudes

Farmer

68 years old
Agueda

Widow

I have a lot of problems
with food excess on my
farm, so I'm excited to
colaborate on this
workshop!

Bio

Anais a farmer and she has an
apple plantation. She has a
serious issue with food excess
that needs a solution.

She has a busy life and a tight
schedule.

Frustrations

Food excess.

Feels lonely due to her busy life.

Her farm doesn’t have visibility.

Personality

Introvert

Resilient

Social Network

{

Objectives

Find a solution for her food excess
problem.

Promote her farm.

See how other farms work.

Meet new farmers.

Amiable Active

Animal Lover Workaholic



Jéssica Melo

Member of Be Earth

35 years old
Agueda

Married

We're always looking for
good oportunities to
show our service.

Bio

Jéssica Melo decided to found Be
Earth with the objective of
offering sustainable and

ecological solutions, attending to
everyone’s hecessitites.

Frustrations

Doesn't have enough visibility.
Small number of partnerships
with similar organizations.

Personality

Crafty

Entrepreneur

Social Network

O ©
®

Objectives

Promote her services and
products.

Test new workshop formats.
Help with food excess.

Responsible Eco-friendly

Procctive

Sustainable
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Sofia Pinto
Student

24 years old
Aveiro

Single

Learn new recipes and
unwind?
Where do | sign up?

Bio

Sofia is a student that is currently
studying marketing at
Universidade of Aveiro. At the
same time she has a small
business of homemade
cosmetics.

Frustrations

Daily stress and anxiety due to
her busy life, trying to manage

between school and her business.

Personality

Extrovert

Creative

£

Productive

Anxious

Social Network

@ O
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Objectives

Learn new cosmetic recipes.
Learn more about agricultural
products and food waste.

Active

Vegan



Bio

John is a freelancer writer that
loves to travel and after his
divorce, he decided to embark on

a journey to find himself again.
Has a passion for slow tourism

and nature.
John Brown
Tourist
Frustrations
39 years old Lack of inspiration to write.
Unhealthy lifestyle.
England Tired of the busy life in London.
Divorced
Personality
I need to chunge my Bold
unhealthy habits and

find new inspiration for

Social Network

O © O
® O

Objectives

Wants a healthier lifestyle.
Find inspiration for his book.
Learn more about sustainability.

Fearless Active

my work. Peaceful Adventurous Foodie



Jodio Pereira

Estudante

7 years old

Aveiro

| wanna pet the horses
and eat a lot of sweets!

Bio

Jodio is an hyperactive child that
loves to play in the nature and
spending time with his parents.

He really likes animals and to help
with his grandparent’s farm.

Frustracdes

Has troubles making friends.
Hyperactivity.

Doesn'’t spend a lot of time with
his parents.

Personalidade

Playfull Kind

Crafty Curious

Redes Sociais

Objetivos

Spend time with the animals.
Have fun with his parents and
other children.

Eat new sweets.

Hyperactive

Brave



Maria Silva

Nurse

44 years old
Agueda

Married

| want some fun
activities where | can
spend time with my
family.

Bio

Maria is a nurse that works full
time and doesn't have enough
time to spend with her husband
and children.

She has an interest for an healthy
lifestyle.

Frustrations

Not enough quality time with
family.

Tired of the city lifestyle.
Medium cooking skills.

Personality
Extrovert

Creative

Social Network

£
® O

Objectives

Learn new cooking recipes.

Fun time with family.

Escape her routine and be at one
with the nature.

Active

Adventurous Healthy



KiwiBee

‘Os vizinhos’
Farmers

KiwiBee

Promotion of the existence of the farm
and its activities.
Creation of events to
drain the agricultural products
of the farmers ‘Os Vizinhos'.

Agricultural products without drainage
with quality and regional value.

Mercado Municipal
de Agueda

Be Earth

Escola Profissional
Vasconcelos Lebre

John
Tourist

Maria
Mother

Place of sale and
promotion of events.

Organic cosmetics workshop.

Culinary workshop.

Payment in cash of the
service offered. Dissemination of
existence and activities of the farm.

Payment in cash of the
service offered. Dissemination of
existence and activities of the farm.

‘Os vizinhos’
Farmers

Economic valuation of the

agricultural products without drainage

through workshops and
commercial sale.

Solution for drainage
of agricultural products.

Place of sale of your products
through Kiwibee newsstand.

Indirect contribution to the outflow
of its agricultural products.

Indirect contribution to the
outflow of your
agricultural products.

Economic valuation of
agricultural products.
Increased visibility
of these producers.

Economic valuation of
agricultural products.
Increased visibility
of these producers.

Mercado Municipal
de Agueda

Increase in number

of customers and commercial flow.

Through Kiwibeee, increasing the
number of customers and
commercial flow.

Expansion of the commercial flow.
Promotion of producers
agricultural areas in the region.

Indirect contribution to the
increasing its commercial flow.

Indirect contribution to the
increasing its commercial flow.

Support for local businesses
and its agricultural producers.

Support for local businesses
and its agricultural producers.

Be Earth

Publicity and increase of
visibility of the company.
Space for the practice and test
of new workshops.

Direct contact location
with potential customers.

Supplies of agricultural products
for application in
cosmetic workshop.

Escola Profissional
Vasconcelos Lebre

Publicity for the school and its courses.

Space to practice
inreal context.

Product supplies
agricultural for application
at the cooking workshop.

John
Tourist

Experience of the event in rural location.
Promotion of healthy habits and healthy lifestyle.
Contact with people with
portuguese nationality.

Small agricultural products
production with quality and the region.

Maria
Mother

Experience of the event in rural location.
Awareness for the problems
that small farmers have.

Smaill agricultural products
production with quality and the region.

Promotion of your products
and services.
Increased experience
work in workshops.

Knowledge sharing
between the different workshops.

Cash payment
of the workshop.
Company visibility.
Adhesion of one more customer.

Cash payment
of the workshop.
Company visibility.
Adhesion of one more customer.

Knowledge sharing
between the different workshops.

Acquiring experience in
real context in the practice of
course of restoration.
School/Course disclosure
professionals available.

Monetary valuation of know-how
of the student and teacher in the
componentpractice of
the restoration course.

Monetary valuation of know-how
of the student and teacher in the
componentpractice of
the restoration course.

Offer of small agricultural products
production with quality and the region.
Interaction with culture and tradition
regional present in this
type of commercial space.

Product knowledge and practice
ecological and alternative cosmetics.

Knowledge and practice of healthy recipes.

Acquisition of eating habits
and healthy and alternative personal care.
Inspiration for your profession as a writer.

Creation of new friendships, cultural exchange
and sharing the experience on the farm.

Offer of smaill agricultural products
production with quality and the region and
commercial space experience
ataleisurely and slow pace.

Product knowledge and practice
ecological and alternative cosmetics.

Knowledge and practice of healthy recipes.

Creation of new friendships, exchange
cultural and sharing
the experience on the farm.

Creating new family memories.
Interest in outflow
of agricultural products.



MAP SYSTEM

Knowledge and Adherence to the Service

Mercado Municipal
de Agueda
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da Mealhada

KiwiBee

¥*®

Be Earth

KiwiBee

Stall

Camara @
Municipal

7S
U

Voucher

Signup on
Event (Facebook)

Payment

Service Experience

Taste the
Food

Delivery of
the Panflet
with the Program

Validation
E-mail

Receipt

with the Agricultural
Product of the Month Farm

e

Culinary Workshop Lunch
Picnic at the

Opening Cosmetic Workshop
Session with the
. Agricultural
o Product of the
‘ Month
o),

& \

Reception of
the Participants

Closing
Session

Actvities for Children
at the Mud Kitchen

Consolidation of the Service

| )

<

Annual Book
of Workshops

(S}

Offer of the Pictures
taken during
the Event

9

Buy of the Basket
of the Agricultural
Product of the month

RRRO
0000

Schedule the
Next Visit



USER JOURNEY
MAP

Objectives

Activities

Action
Meter

Touch Points

Weaknesses

Responsible
Entities

Knowledge

None at the
moment.

o Go to Mercado Muncipal
de Agueda, to the KiwiBee
stalll; or visit the City Hall
of Agueda, KiwiBee and
Be Earth websites.

@) Receive the voucher.

Strong
Medium

Low

2]

KiwiBee stalll.
Smartphone,
Social Network of Camara
Municpal de Agueda,
KiwiBee and Be Earth.
Voucher.

Not going to Mercado
Municipal de Agueda.
Not using the Internet.

Not being interested in the theme.

AGUEDA

Adherence

Being able to sign
up sucessfuly
fast.

e Sign up on
Facebook event.

o Payment.

e Receive a validation
e-mail.

Smartphone/Computer.
Facebook event.
ATM machine.
Digital voucher.

Waiting time for the
validation e-mail.

Michelle

Participation

Arrive at the farm.
Commitment to
the farm.

e Prepare the Picnic
to take to the farm.

o Travel by own vehicle
or public transport.

©) Arrival at the farm.

Culinary Lunch

Picnic

Workshop

Learn recipes made
with the agricultural
products and taste the
food at the end.

Create relationships.
Enjoy the contact
with nature.

@ Contextualization.

m Cook.
@ Taste.

@ Eat and spend time
with the other participants.

e Delivery of the panflets.

Vehicle of transportation.
Meal.
Farm entrance.
Panflets.

Travel time.

Michelle  Francisca

Kitchen.

Farm's exterior.
Event's space.

Ocorréncia de acidentes.
(cortes‘ contusdo)

Accident occurrence.

Excessive solar
(cuts, bruises)

exposure.

Michelle

Liliana Michelle Francisca

Participante.

@ Introduction to the farm.

Cosmetic
Workshop

Closing

Keep a souvenir
and replicate what
they learn at
home.

Learn how to make
cosmetic products and
know how to apply

Try the experience agaain
them correctly.

and recommend
new recipes.

@ Contextualization. @ Offer of the pictures

taken at the event.
@ Preparing the

cosmetic products. @ Buy the basket.

@ Dpemonstration. @) scheduling.

@ Take the product home.

Event's space.

Pictures.
Container/packaging Money.
of the cosmetic product. Basket.

Accident occurrence.
(cuts, bruises)

o ‘ @ ‘
Liliana Nina Michelle

Liliana Michelle




KEY PARTNERS

Kiwibee: all the members of

the team.

“Os Vizinhos” — small producers:
Quinta da Remolha,
Latitude em Sintonia, A Nossa Quinta,

and others without a name.

Escola Profissional Vasconcelos
Lebre:1teacher and 2 students from
the Curso Profissional Técnico de

Restauragdo (cooking and pastry).

Be Earth: member from the company
who is responsible for the

organization of the workshops.

KEY ACTIVITIES

Culinary Workshop: learn about the
agricultural products, cooking and

tasting what is made.

Cosmetic Workshop: learn about the
cosmetic benifits of food, prepare
the cosmetic product, demonstration
of its application and offer of that

product to take it home.

KEY RESOURCES

“Os Vizinhos™ — producers

Silampos, Aveiro (utensils

for the kitchen)

Teka, Aveiro (home appliances)

Julcar, Agueda (furniture)

VALUE PROPOSITION

Weekly event (saturdays) on the
Quinta Real Kiwibee in a
workshop format, made with

agricultural products.

Awareness and strand
teaching on the problem of
outflow of agricultural products

of small farmers.

CUSTOMER RELATIONSHIP

Direct contact with KiwiBee
clients at Mercado

Municipal de Agueda.

Dissemination on social media of
Kiwibee (creation of events on
Facebook), Be Earth, Camara

Municipal de Mealhada.

CHANNELS
Mercado Municipal de Agueda
(disseminator of the event).

Camara Municipal da Mealhada

(disseminator of the event)

CUSTOMER SEGMENTS

People between 18 and 75 years
old with:

- Interest in cooking and/or
cosmetics, spend the say in
arural location;

- Sensitivity to support the
production and local trade of

small farmer products.

COST STRUCTURES

Remuneration to Be Earth.

Remuneration to Escola Profissional Vasconcelos Lebre.

Print of the panflets, vouchers and book.

Electricity and water.

REVENUE STREAMS

Buy tickets for the event.
Buy the agricultural products.

Buy of the book about the workshops (edited annually).

sdt | www.servicedesigntools.org




Service Phase

Touch
Points

User’'s
Actions

John Tourist

Mother Mary

Line of
Interaction

Frontstage

Line of
Visibility

Backstage

Line of Internal
Interaction

Supporting
Processes

Knowledge

Mercado Municipal

Adherence

Internet. 2 Facebook & e-maiil.
de Agueda.
Visit digitally Visit KiwiBee on??:eu?ent —
through the website stalll direclty vent
of Camara at the
Municipal Mercado
de Agueda, KiwiBee Municipal de
e Be Earth. Agueda. |
Visit digitally. —— Payment of
—» the event.
—— Visit KiwiBee _. Payment of
stall. the event.

Knowledge of the Merchant of

event through the KiwiBee stall
the digital offers the
interface. voucher.
o
aH

Pre-Event

Farm Entrance.

Travel to
the farm.

Travel to —
the farm.

Travel to
the farm.

Opening
of the Event

Mud Kitchen.

Auto -
Presentation.

:

Culinary
Workshop

Kitchen.

Replicate the
recipe
proceduresof €
the cook
(student).

Leave the kids
at the alternative
activities with
Francisca.

Reception of
the validation
e-mail of the sign
up, by KiwiBee.

1

Maintenance

of the Websites. I —
Update of the ——
posts.
aH

Information Flux

Money Flux

Resources / Services Flux

o

- —

Learn about the
origin of
agricultural products.

Taste the prepared
recipe.

Warm reception
of the users
by the
KiwiBee team.

T+t

Presentation of
the detailed plan
through the
panflets.

s T

)

v

Live demonstration

of the culinary
recipe.

TT—

Spontaneous photographic register by Michelle.

Cosmetic
Workshop

Closing
of Evento

Exterior Space. Kitchen. Warehouse.
Msii? e Replicate the Buy of the
‘enie. recipe Basket with
procedures the products.
of Be Earth.
Make the Learn about Buy the book.
Picnic. the benifits of
agricultural products.
Make Take the produced Buy the book.
Picnic. product to
home.
a5 T

Nina introduces
the farm and
its activities.

Management
of the Facebook
Event.

]

Phisical Registry of
the people enrolled. ‘_

ATM machine
system and

— network
terminals of
payment.

Coordination and
distribution of
the tasks
for the members
of the KiwiBee team.

Rectify the stowage
and prepare
the kitchen
for the
workshop.

Tidiness and
organization
of the space
of the event.

Supply of the
agricultural products
for the workshop.

—

Coordination of
activities
between KiwiBee
and the cook
(teacher).

Design of the vouchers, panflets and annual book.

!

Print the vouchers, panflets and annual book (Litoprint).

Live demonstration
of the organic
cosmetic recipe.

-

Offer of the
digital pictures.

Encourage a
scheduling of
a new activity

at the farm.

Cleaning and
preparation of the
kitchen for
the organic
cosmetic
workshop .

‘_

Coordination of
activities
between KiwiBee
and Be Earth.

Cleaning and
tidiness of
the kitchen.

Furniture equipment
for the event:
Teka, Julcar
and Silampos.

Supply (from the students of UA) of templates for social media posts, vouchers, panflets and annual book.

+—

Bidirectional Interaction

_’ Unidirectional Interaction

Julear.

Buy small auxiliary
prodcuts
for the workshops
so people
can take
them home.




WEB PUBLICATIONS

0000 = 1:11AM 100% @ l 0 Home Q Notifications # Discover _.. Me L 4

Jnstagrom " a4
@ KiwiBeeGreen

Ry,

‘6\'\
. .

TODOS OS DOMINGOS
d,

Ly

10008 0S DOMINGOS

VEM APRENDER COM 0 LIMAO

il

REEN

WORKSHOPS

b
- & 7
O Qr

@ 500 likes

KiwiBeeGreen

A O © . 2

Your Name &

@yourname

This is where you put your description of
your account here and here.

@ Your City Here, State

& Yourdomain.com

(® Joined November 2016

TWEETS ~ PHOTOSVIDEOS ~ FOLLOWING  FOLLOWERS  FAVORITES
2,000 35 200 100M 100 More v

Tweets Tweets and replies

PINNED TWEET
Your Name @yourname - Apr 22
Vem visitar os nossos workshops!
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Lorem ipsum dolor sit amet, consectetur adipisicing elit

by Your Name @yourname
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VOUCHER

The voucher will be sold in the days of the market, as a way to get
other people to know about the workshop.

VOUCHER

WORKSHOP DE PRODUTOS
DE MORANGO

Quinta Real KiwiBee
Dia 21 de Junhode 2021 | 10:30 h

‘Atividades incluidas para criancas a partir
dos 5 anos (entrada gratuita)

CONTACTE-NOS !

. +351910 456 987
# Rua qualquer coisa, n® tal
§ facebook.com/QuintaRealKiwibee

guintarealkiwibee@gmail.com







FOLDABLE

The foldable will be distributed as a guide on each workshop day.
It has information about how the workshop works, what kind of product its gonna be about and

the recipe for the culinary workshop and cosmetic workshop.

\IJA{;URKSHUP
PRODUTOS
DE
ABAGATE

APRENDE
A NAD
DESPERDICAR

WORKSHOP
PARTE MANHA

Com este workshop aprende receiros
com a utilizagao morango como base
de alimentacto.

WORKSHOP
PARTE DA TARDE

Com este workshop oprende receiras
de produtos de cosmética com a
utilizagado da Morango como base:do
produto.

ABRIL

T0DOS 0S DOMINGOS

DAS 10H30°AS 16H30

[
|

- MORANGO

ANGREDIENTES:

Semifrio de Morango

500 grs de morangos,

400 ml de natas( 2 Cxs),

1lato de leite condensado,

2 soquetos de gelatina sabor morango.

MODO DE PREPADO:

Prepara-se a gelatina em apenas 400 ml
de 6guo (200 mlde douo a ferver, mexe-se e
acrescenta-se 200 ml de Gaua fria).

Reserve pord esfrior.

Bata os natas por & minutos, acrescento-se o
leite condensado.

Corte parte dos morangos @ forre uma forma
com eles (ew usei uma forma removivel pois
fica mais facil pora desanformar).

Acrescento-se a gelating oo creme, tritura-se
o0s morangos (eu usel um pouco do gelatina
para os triturar), mistura-se tudo e despeja-se
no forma,

Leve ao frigor(fico por umas 3 horas, se ainda
n@o estiver bom para desenformar, deixe 16
minutos no congelador, desenforme e delicie-
se.

RECEITAS

BASE DE
MORANGO

» RECEITA DE MOUSE DE
LIMAD

wOEMIFRID BE MOBANGO

I3 N- [SHOP
PROTETOR E
“ILUMINADOR

DE MORANGO

Os Morangos séio muite mais do que frutos
frescos que aparecem no verdo, estes sio uma
fonte notural de antioxidantes importantes, tals
como vitaminag C e compostos fendlicos que
ojudam a proteger a pele e corpo dos radicais
livres. N6s, suecos, apreciamos 0s morangos, e
muitas vezes servidos simplesmente com leite e
um pouco de agucar, No belezo, o elevado teor
de deidos de frutos e antioxidantes naturais &
conhecido por promover a luminosidade do pele.

INGREDIENTES:

-3 Morangos

-1 colher (de sopa) de éleo de améndoa
-1 colher (de cha) de glicering

-1 colher (de sopa) de mel

MODO DE PREPADD:

Aqueca no micro-ondos o éleo de améndoa,
aglicering e o mel. Depois, misture com o5
morangos triturados e aquega por mais | minuto,
Filtre num pano de algodéo e deixe no frigorifico
para adauiric mais consisténcio. Guarde num
recipiente fechado.
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WORKSHOP
PARTE DA MANHA

JUN“U :REME WORKSHOP

) PARTE DA TARDE
mososooes s g 7 dch

ik ESSENCIAL
WORKSHOP “ DECASCADE
DE O o Pkt

- MARACUJA

PRODUTOS AP oo (R

DE 4 FE o ol
1 WORKSHOpS e o g0 Creme da leite r

MARNCUJA

APRENDE
A NAD
DESPERDICAR

MODO DE PREPARD
Ferva a Qgua numa panela




RECIPE BOOK

The recipe book will be sold at the end of the
year with every recipe done in the workshops,
as well as pictures of the workshop partcipants
and some dedications.




INGREDIENTES:

Y2 abacate

Tdente de alho

1 colher (chd) de azeite

caldo de ¥z liméo

sal e pimenta-do-reino moida na hora a gosto
folhas de coentro (ou salsinha) para decorar

MODO DE PREPARO:

1. Bata o dente de alho com uma pitada de sal no pildo. E 6timo para desestressar.
Se preferir, pique bem fininho com uma facg, junte uma pitada de sal e continue
picando, até formar uma pastinha.

2.Num prato, amasse a polpa de meio abacate com um garfo. (A outra metade
guarde na geladeira com o carogo para ndo pretejar.) Junte a pasta de alho e o
caldo de Y2 limdo.

3.Misture bem os ingredientes, verifique o sabor e tempere com mais sal, pimenta
e um fio de azeite. Se quiser, junte umas folhas frescas de coentro ou de salsinha.
Transfira para uma tigela e sirva a seguir com torradinhas de p&o integral.




INGREDIENTES:

1 lata de leite condensado
1 lata de creme de leite

1/2 xicara de suco de lim&o (esse suco é puro
mesmo, sem dgua, é sé espremer o limdo)

M0DO DE PREPARO:

1. Cologue no liquidificador o creme de leite (com soro
mesmo) e o leite condensado.

2. Bata um pouco e depois va acrescentando o suco do
lim@o, aos poucos.

3. Ele vai ficar bem consistente, leve a geladeira.






THANK YOU !



