
Catarina Cruz Eva Oliveira Sara SierraRodrigo Gamelas



CONTEXT

Located in Barrô, Aveiro

KiwiBee Farm

Surrounded by industries

Polyvalent family-owned business

Great potential to increase the range of activities



BRAINSTORMING



GOALS

Establish partnerships

Make Kiwibee a landmark in the community

Involve the younger generations

Increase manpower



PROJECT



WHY SCOUTS?

Dynamic and practical young people

Structured Organization

Sustainable values - connection to nature

Link to pilgrims

Relation with the community



SCOUTS

EXPLORADORES

10-14 yo

PIONEIRO

14-18 yo

CHEFE/CAMINHEIRO

+18



COLLABORATION



COLLABORATION



PERSONAS



PERSONAS - KIWIBEE



PERSONAS - SCOUTS



PERSONAS - SCOUTS



TIMELINE  - MAIN EVENTS



TIMELINE - ANUAL









PERSONAS - VISITORS







PERSONAS - PILGRIMS





PERSONAS - PARTNERSHIPS



ESTABLISHMENT OF PARTNERSHIPS 



INCOME



MOTIVATION MATRIX



SYSTEM MAP  



BLUEPRINT



THANK YOU!


