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Context.

Young people make mistakes, some, serious

\, enough to earn a sentence. Unfortunately,
the prison environment is harsh, and if they
are to cope, prisoners have no option but to
change and adapt. As a result, most ex-
prisoners are unable to make a successful
transition back to the community.

] J , R ) 2

DESIS

NETWORK

- _—

J




S The project.
¥ A social project that aims IS
~ to lower the rate of criminal ==
recidivism in young
" prisioners, and ease their
integration in society
through performative arts.
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Firstly, the inmates meet classical
musicians, exchanging tastes and
experiencies; followed by rehearsals
and shows with professional singers
and orchestras. The third step was the
most important, to make new partners
and create the “Mozart Pavillion”,

a permanent creative space inside the
prison, open to the community.
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Organized by SAMP - Sociedade Artistica Musical dos Pousos, and in partnership with several entities throughout
the years, the initiative is on it’s third collaborative project with Estabelecimento Prisional de Leiria Jovens to ease
the reincertion of young inmates in society.
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Friehdly Envirnment

The involvement of different schools and organizations makes a mutual understating and comprehension
mandatory for the participation in the project, not just to dance in a synchrony and harmonize the voices, but
mainly to make the working environment enjoyable and guarantee a smooth performance.



Establish Relationships

Teamwork and trust are subtly mandatory when it comes to the complexity of creating such a show as a live opera.
Whether with other inmates, dancers or even their families, one must learn to respect and depend on the other,
building social skills that will make the transition easier.




s

|
{

Open the Doors
N
Break the Stigma
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The mvolvement of several schools and organizations of the community in the prolect connects the prisoners to

the surrounding environment, breaking the stigma and combating prejudice through innovative collaborations. The
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Production, istribution and Consumption
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M Public Awareness

Planned and organized by the partner companies, the shows are set and, depending on the audience, the tickets

are sold. It could be in the “Mozart Pavillion”, the designated space for performances inside the prison, for the
inmates' families, or even in Calouste Gulbenkian Foundation Grand Auditorium, open to the general public.




vl i
= Skill Training and Design Education

AN,

-- . Exploring New Skills
| C

ollective Artistic Creation

Vocal coaches, dance teachers, choreographers, musicians, artistic directors and many others, offer their advices
and train people who never sang or danced before, teaching them new skills and knowledge of performative arts.



%8 Job Creation
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It's not rare for someone to have an undiscovered talent, and some of the ex prisioners have already been offered
lessons and new opportunities in dance and music schools, thanks to their performance on the project.
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The paradox of an opera made by prisioners captures the atention easity, and the language for this kind of
situation needs to use a similar contrast: bold fonts in strong colors paired with soft faces of young people.
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